
What Mentoring Does for You

Mentoring provides you with a compass, not a map.

What’s the difference? And which should you prefer?

Definitely the compass.

Why?

Steve Donahue explained it well in his article, “Lessons Learned in the 

Desert.” In the desert, you deal with mirages, shifting sand, and countless 

miles where no roads exist. Donahue explains, “It’s impossible to know 

exactly where you’re going or how you’ll get there, much less when you’ve 

arrived. So it is with the deserts of life and work.”

To travel wisely, follow a compass instead of a map. A compass functions 

regardless of uncertainty or external circumstances. It doesn’t need intuition 

to work correctly. It’s not affected by road conditions or the weather. If you 

get lost, you can still rely on a compass. 

Corporate goals may change. Specific job openings may come and go. But 

a mentor is a compass that can guide you and prepare you for “the bigger 

picture.” 

Mentoring helps you

� gain a deeper understanding of organizational decisions,        
strategic operations, and corporate culture—providing               
context for how you fit into the big picture

� assess your abilities and aptitudes

� tap into your skills and strengths

� see your potential

� determine your career options within Eli Lilly and Company

� prepare for career transitions (when appropriate)

� network with other people whom you may not have access to 
otherwise

� sharpen your focus on what’s most important to you, personally and 
professionally. 

Above all, mentoring is a confidential relationship where you can share 

ideas and plans in a non-judgmental environment.

NOTE:  Information to access Donahue’s full article is provided at the back of  

 this resource guide.

�Choice, not circumstances, 
determines your success.� 

~ Anonymous
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About Mentoring

You have great flexibility in picking a mentor. Only two stipulations apply:

� The mentor should not be in your direct reporting line.

 � The mentor is usually (but not always) one or two reporting levels  
  higher than you.

You�re never too old or young 
to  be mentored�or to 
mentor someone else.

�It�s never too late to be what you might have been.�

 ~ George Eliot, British writer

Men can mentor women, and 
vice versa.

Edward Ettin (Federal Reserve Board) mentored Sherry Cooper (Bank of 
Montreal Economist).

Mary Kay Ash (co-founder Mary Kay Cosmetics) mentored Tom Wheatley, 
who became the company�s president of global sales.

A mentor doesn�t need to 
have the same background 
or education as you have�
or even work in the same 
area.

KMart manager Stuart Friend mentored the soft-spoken Wayne Sales, 
an unlikely choice as CEO of Canadian Tire Corp. in 2000. However, 
Wayne Sales revitalized the company, making it grow from �strength to 
strength.�

Alicia Boole Stott had very little formal education, but was a brilliant 
mathematician who made many important discoveries related to 
geometrics in 4-dimensional space. She mentored Donald Coxeter, 
the 20th century�s leading geometry expert. 

Mentoring can happen both 
inside and outside of the 
business arena.

Ever since Rick Warren was 25 years old, the founder of Saddleback 
Church and author of The Purpose-Driven Life has been sitting at the 
feet of business consultant Peter Drucker.

Staples� Chief Marketing Officer Kelly Mahoney counts her husband 
(Robert Finnegan) and Michael Bronner (CEO of Digitas)  as her mentors.

More than one person can 
mentor you.

Secretary of State Condoleezza Rice says her mentors are Colin 
Powell (former Secretary of State), Brent Snowcroft (national security 
adviser to George Bush, Sr.), her international politics professor Josef 
Korbel, and her parents.

Mentoring has a trickle-down 
effect.

Basketball legend Larry Bird was mentored by Jim Jones, his high 
school coach. Today Bird is Jalen Rose�s mentor both on and off the 
court, especially in Rose�s business dealings. 

Neta Snook, a female pioneer pilot, mentored Amelia Earhart. Earhart 
subsequently mentored women like Beatrice Pugsley, who sought to 
break in to aviation.

Jack Welch (former chairman and CEO of General Electric) was mentored 
by Paul Austin (former chairman of Coca Cola). Since then, Welch has 
mentored many people, including Vivek Paul (president and CEO of 
Wipro Technologies).
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Mentoring versus Coaching

You may have heard these two terms used interchangeably. Some mentors 

are good coaches, and vice versa. However, it’s important to distinguish the 

two. This program is about mentoring, not coaching.

COACHING MENTORING

Task/skill oriented: develops the skills needed to 
do certain job-related tasks 

Goal is to increase competency

Duration is often short term

One-way learning: coach to student

Coach gives explicit feedback

Guidance includes showing where you went 
wrong and how to correct errors

Coach is the primary motivator

Workplace coaching can be done by your 
direct supervisor or manager

Progress oriented: develops capabilities that can 
be applied across many situations

Goal is to open horizons; increase wisdom, 
insight, and understanding 

Duration is usually long term

Two-way learning between mentee and mentor

Feedback may be indirect or more intuitive

Helps you work out things for yourself

Relationship is driven by the mentee

Mentoring is done by someone other than your 
direct manager or supervisor

Example In 1853 a druggist named Henry Lawrence took over his father�s drug store in Lafayette, IN. 
A year later, 16-year-old Eli Lilly became apprenticed to Lawrence�reportedly at the recommendation 
of Lilly�s uncle. It seemed like a good trade to learn, and Lilly liked the idea of being in a business that 
could serve mankind. Lilly apprenticed under Lawrence for four years.

Henry Lawrence coached Eli Lilly on how to 
make drugs. Lawrence assigned Lilly chemistry 
and biology textbooks and other texts to read. 
In addition, Lawrence required recitation on the 
lessons each night.

Henry Lawrence mentored Eli Lilly on problem 
solving, entrepreneurship, and using progressive 
ideas. Lawrence modeled good business prac-
tices. He also fanned Lilly�s desire to serve man-
kind. This mentoring relationship lasted five years.

MENTORING LEGACY

� Lawrence challenged Lilly to find a way to coat pills with gelatin (a new concept proposed in a French 
pharmacy journal)—and to mass produce the product. A version of Lilly’s process and product still 
exists today in Lilly manufacturing. 

� Lilly was one of the first to sell drugs through wholesalers and directly to physicians. He also pioneered 
the use of bottle labels that detailed the contents and strength of the drug. Lilly’s wholesale selling was 
inspired by Lawrence’s forward-thinking entrepreneurship. 

� Lilly’s impetus for standardized drug manufacturing came partially from Lawrence. This eventually led 
Lilly to become an organizing member and secretary to the Indianapolis Pharmaceutical Organization, 
formed in 1878. 

� Lawrence was a philanthropist, which undoubtedly influenced Lilly’s activities in that area.

� Although Lilly tried unsuccessfully to grow cotton in Mississippi after the Civil War, he returned to his 
“first love:” pharmacy. The rest is history!
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